
The Northeast Missouri Rural Health Network 
is pleased to present 

ICD­10 Implementation Boot Camp 
November 8 & 9, 2011 

Adair County Annex Building 
300 N. Franklin, Kirksville, MO 

8:00 a.m. —5:00 p.m. 

Learn everything you need to know to 
implement ICD­10.  The American 
Academy of Professional Coders (AAPC) 
boot camps cover all aspects of the ICD­ 
10 transition process, including a general 
overview structure and guidelines, cross­ 
walking and mapping, organizing the 
implementation effort, and hands­on 
exercises.  This live group training is 
designed for those with responsibility over 
their practice or facility’s coding, health 
information management and/or 
implementation of ICD­10, including office 
managers, practice managers, administra­ 
tors, coding/billing managers and coding/ 
billing educators. 

Each attendee will receive the AAPC’s 
complete ICD­10 Implementation Manual, 
CD Rom with templates and tools, and the 
ICD­10 Code Book in its latest draft.  Up 
to 16 CEUs will be offered—8 core and 8 
basic. 

Note:  It is anticipated that a hard set code 
training will be offered in May or June of 2012 
when available. 

AGENDA 

Day 1—Tuesday, November 8th 
• Where to Begin—Organizing the 

Implementation Effort 
• Understanding the Information 

Technology Impact 
• What Needs to Change—Assessing 

Other Key Areas of Impact 
• Identifying Documentation Challenges 
• Building Your ICD­10 Action Plan 
• Budgeting for ICD­10 
• Planning Training Approaches and 

Resources 
• Successfully Measuring Outcomes 

Day 2—Wednesday, November 9th 
• Overview of ICD –10 CM and PCS 
• Introduction to ICD­10 Coding— 

Crosswalks and Mapping 
• Hands­on Coding Exercises and 

Documentation Case Studies 

Depending on those registering Day 2 may be 
divided so that CM is covered in morning or after­ 
noon and PCS during the other part of day.  Anyone 
registered will be notified if the time is divided. 

The training will break for an hour each 
day for lunch on your own!



ICD­10 Implementation Boot Camp 
November 8 & 9, 2011 

Adair County Annex Building 
300 N. Franklin, Kirksville, MO 

Northeast Missouri 
Rural Health Network 

member agencies: 

Adair County Ambulance District 
Adair County Health Department 

Air Evac Lifeteam 
A.T. Still University/KCOM 
Chariton Valley Association 

Clark County Ambulance District 
Family Health Center at Marceline 
Heartland Physicians Corporation 
Hospice of Northeast Missouri 

Knox County Ambulance District 
Lewis County Ambulance District 

Lifeline Pregnancy Resource Center 
Linn County Health Department 

Macon County Health Department 
Mark Twain Behavioral Health 

North Central Missouri Mental Health Center 
NEMO Area Health Education Center 

NEMO Regional Arthritis Center 
Northeast Regional Medical Center 

Preferred Family Healthcare 
Putnam County Ambulance District 

Rural Advocates for Independent Living 
Schuyler County Ambulance District 
Scotland County Ambulance District 
Sullivan County Memorial Hospital 

Truman State University Student Health Center 
Twin Pines Adult Care Center 

Registration Fees: 

NMRHN member agency employees— 
$450 for first attendee, $200 each additional 
staff person 

Other agencies— 
$650 for first attendee, $250 each additional 
staff person 

Program Registration Form 

Pre-registration is required by October 25!  Fax the 
registration form to NMRHN (660-665-0030) and 
then mail a copy along with the registration fees. 

Name(s): _____________________________ 

_____________________________________ 

_____________________________________ 

Agency:  ______________________________ 

Address: ______________________________ 

City/Zip: _____________________________ 

Phone number: ________________________ 

Fax number: __________________________ 

Email: _______________________________ 

Return form and make checks payable to: 
NMRHN 

117 W. Potter Avenue 
Kirksville, MO  63501 

Phone:  660-665-0330 
Fax:  660-665-0030


